
 
 

 
 
 
 
 
 

                     LCAP Stakeholder Engagement Process  
 
Our district has offered a robust stakeholder engagement process to gather feedback 
from the Mill Valley School District community on our Local Control and Accountability 
Plan (LCAP).   We view the input from our stakeholders as highly important and it has 
offered us valuable information to consider for integration in the LCAP.  
  
Our LCAP is largely based upon Mill Valley School District’s strategic plan, which serves 
as the foundation for ongoing planning and accountability purposes for the district. The 
strategic plan development process has involved high levels of input and participation 
from   stakeholder   groups   throughout   the   district, involving   over   1,000   people 
contributing to it.  
  
In the development of our 2018-2019 LCAP, we have engaged the community in an 
ongoing, thorough, and thoughtful process that has involved in-person meetings with 
various stakeholder groups, presentations and discussions at Board of Education 
meetings, and by gathering written feedback from online surveys completed by parents 
and community members.   
  
Through these methods of gathering and disseminating information, we have been able 
to hear different viewpoints and collect a broad spectrum of ideas.  The suggestions 
provided by the different stakeholder groups have offered good input for consideration 
towards the development of our 2018-2019 LCAP.  These ideas also provide excellent 
recommendations about how we can improve the practices in our schools to better 
serve our students.    

 
   
Here is list of the LCAP stakeholder engagement opportunities provided to the Mill 
Valley School District community:    
  

� Parent Community Engagement  
o District English Language Advisory Committee meeting   
o PTA Council meetings  
o LCAP Parent Advisory Committee meetings  
o Open Parent Forum  
o Board of Education Meetings  
o LCAP survey sent to all MVSD families  
o LCAP feedback button on website  
  

� Teacher, Staff & Student Engagement  
o MVSD teachers   
o Classified Staff  
o Mill Valley Middle School students   
o Administrative Council 		
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